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Bureaa of Badtet A M--t Research 
Fiscal Note of BIB No. 85-33 (COR) 

lN ACT TO AUTHOlllZI: THlt GUAM REGIONAL TRANSIT AUTHOllJIY (GRTA) TO INTER HO"O A LONG TDIM PUllLIC-PRIV A TI: 
PARTNDISHIP THAT WILL EMABU: AN ll'IVESTOR Jl'INANCED IMPLEMENTATION OF Tiii: GOVDINMDIT Of GUAM TlW'ISIT 
lltlSINESS PLAl'l 2099-2815. 

t./Ageacy Affected: Guam Regional Transit Authority 

epartment's General Fund (GF) appropriation(t) to date: 

partment's Other Fund (Guam Highway Fund, Public Transit Fund) appropriation(s) to date: 

Total Department/Agency Appropriation(•) to date: 

2014 Uomerved Fund Balance 

2015 Adopted Revenues 

2015 Appro. IP,!. 32-1811 

Oae Full Fiscal Yur 
(if applicable) 
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3.592,116 

$3,592,116 
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Bureau of Budget and Management Research 

Comments on Bill No. 85-33 CCOR) 

Bill 85-33 intends to authorize the Guam Regional Transit Authority (ORTA) to enter into a long
term Public-Private Partnership (PPP) to provide an effective and efficient public transit system. 
The PPP will require the private partner to implement the Transit Business Plan 2009-2015. Per 
ORTA, the Plan reports that approximately $20M would be needed to upgrade facilities and to 
procure fifty (50) new transit buses. They have also noted that this amount may be less due to the 
changes with regard to the military build-up which was incorporated in the Transit Business Plan. 

The bill proposes to create a Public Transit Task Force to plan for the solicitation and selection of 
interested parties for an investor-financed contract. 

The bill proposes to also amend several sections of Chapter 6 of 12 GCA which will change the 
scope of responsibilities of ORTA. GRTA's responsibilities will change from an operational 
position to overseeing and administering the program. With the change in responsibilities and 
financial requirements being moved from the Government of Guam to the Private Partner, funding 
from the Guam Highway and Public Transit Funds may be reduced and I or eliminated for the 
operations of the public transit system. A review of current positions may also be required to 
determine the need of certain positions with the proposed changes in ORT A's scope of work with 
the implementation of a PPP. 

In FY 2014, expenditures from the Guam Highway Fund and the Public Transit Fund totaled 
$3,302,457. FY 2015 appropriations from these two (2) funds equals $3,592,116 and ORTA 
projects to expended the full amount by September 30th and approximately $5.2M was requested 
in the Governor's FY 2016 Executive Budget Request for GRTA operations. 

Lastly, it should be noted that any cost savings from a PPP would be offset by any investment 
incentives to potential bidders (i.e., tax rebates, revenue sharing, discounted land rental, etc.) which 
may be offered in the finalized contract. 


